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Holistic, Centralized, Leadership

Local, Product Teams, Distributed

Product Model

NOW

SHORT-TERM

MID-TERM

LONG-TERM

Our beliefs about 
ourselves and the world?

How do we choose which problems 
and opportunities to pursue?

What can we do?

IMPACT

OUTCOME

OUTPUT

Delivery
Deploy

Ship

VISION &
MISSION

STRATEGY & 
PRIORITIES

PLANS

Actions & 
Planned Tasks

Sprint Plan
Increment Plan
User Stories

Roadmaps
Backlogs
OKRs

WORK

Strategic Projects
Team Topology
Playbooks

A destination
A direction
A narrative
A story

Examples of output:

▪ Features

▪ Services

▪ Capabilities

▪ Bug fixes

▪ Migrations

▪ Documentation

▪ Manuals

▪ Redesign

▪ etc

Result in…

Generates…

Generates…
Examples of Outcome:

▪ User need met

▪ New behaviours

▪ Solved problems

▪ Exploited 
opportunities

Examples of Impact:

▪ Sustainable 
positive KPIs 
trends

▪ Improved 
customer 
satisfaction

▪ Business result
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The learning loop: Direction – Actions - Impact
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